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Personal statement and interests
As Founder and Director of Insight to Impact Consulting Ltd - a governance improvement organisation, I am an 
experienced strategic leader. My experience has been built up over many years working in policy and partnership 
roles within the NHS, local government, education and the charity sector with a proven track record of developing 
and delivering national and local programmes to improve outcomes for local populations. I am a governance and 
accountability expert, and also an excellent facilitator and trainer. I am a Chair of Governors in a Secondary 
Academy, a National Leader of Governance for the National College of Teaching and Leadership and a Clerk to a 
Multi-Academy Trust. 

I am passionate about improving outcomes though good governance, and have volunteered as a school governor 
for many years.  I am keen runner, skier and traveller, and a mother of two.

Key skills and achievements

As Founder and Director of Insight to Impact Consulting Ltd, ( April 2017 to date) I provide specialist 
support, guidance and training for executives, non-executives, professionals and organisations to improve 
governance systems and the skills, challenge and support of non-executives, governors and trustees. My 
achievements include: 
• Using my wide ranging governance experience to create good governance frameworks and improve the impact 

of governors, councillors, trustees and non-executives. 
• Creator of Shaping Governance®, the ‘Highly Commended’ governance improvement product for schools, 

councils and charities, which has received excellent feedback for its uniqueness and ability to up skill governors, 
councillors and trustees to govern more effectively. 

• Developing a school improvement model ‘Six Steps to Whole School Accountability’ which brought together 
governors and senior leaders (instead of supporting in their silos).  The model is a proven way to improve working 
relationships, narrow the attainment gap, and improve outcomes for all children. 

• Supporting non-executive councillors in local councils to improve the impact of their governance  and scrutiny 
arrangements and the critical support and challenge needed to improve outcomes. 

• Clerking for a ‘three-school’ Multi-Academy Trust with responsibility for advising trustees on governance and 
procedure matters, agenda preparation, accurately reflecting the discussions and decisions in a succinct way - 
demonstrating the impact. 

• Creating London Patient Voice - an independent scrutiny organisation holding NHS England London to account 
for how they involve patients in commissioning decisions.  

• Providing one-to-one support to chairs’ of governors as National Leader of Governance, helping them to improve 
their practice and leadership of their governing body. 

• Providing strategic advice and support to charity trustees, councillors, peers, colleagues, governors, head teachers 
and partners to improve outcomes for local people. 

As Acting Chief Executive of the Centre for Public Scrutiny (CfPS)( 2015) I had responsibility for the 
running of a national charity, including:  
• Planning for the diversification and growth of funding to ensure that CfPS was able to continue to operate given 

changing and reducing funding landscape. 
• Leading change management processes which balanced risks and development opportunities. 
• Ensuring that the organisation complied with company and charity law. 
• Business planning, annual report production, marketing, communications, budget preparation and monitoring. 
• Leading and managing employees, including running team meetings, supervision, conducting performance 

reviews, and supporting and advising the trustee board. 
• Being the voice of CfPS and leading the national debate on governance and accountability 

As Director at the Centre for Public Scrutiny (2009 - 2017) I managed a broad range of services to 
strengthen the role of governance in organisations - ensuring that challenge and support added value to 
outcomes, including: 
• Developing and leading successful national programmes, including the development of a national Health 

Inequalities Scrutiny Programme.  My work re-engineered how non-executive councillors in councils scrutinise 
policy and practice; making it a powerful public health tool which received recognition by Secretary of State(s) 
for Health for its uniqueness and creativity.  

• Leading developments to strengthen health scrutiny and the challenge, support and influence of non-executive 
councillors, using this to improve health outcomes. 

• Demonstrating the value of scrutiny by creating a Return on Investment model of scrutiny - to ensure that the 
reviews and their recommendations were impactful and influential. 
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• Creating a new arm of the business for CfPS.  The creation of the Children’s Services Department allowed me 
to focus on business development from concept to reality (commercial development, research, business 
planning, training provision and marketing and communications). 

• Pioneering effective development programmes for councillors to support them in their complex roles - 
including core responsibilities such as education, safeguarding, health and social care and corporate 
parenting. 

• Leading topical national debates bringing together senior politicians, experts, professionals, civil servants 
and academics to discuss complex challenges. Recent debates include high level discussions on the future of 
social care and on school accountability in a changing education landscape 

• Developing a highly successful development programme for councillors in response to the safeguarding 
concerns that were being reported nationally.  This successful interactive programme supported councillors 
to raise their confidence and use this to better challenge service providers. 

• Being an active member of the management team at CfPS, sharing responsibility for the successful running 
of the charity. 

• Good relationships provide the foundation for successful programmes, partnerships and teams.  I am an 
excellent communicator, influencer and mediator.  

• Unlocking potential is key to the success of my work to date.  Using my training in Appreciative Inquiry and 
coaching, I created a simple but very effective stakeholder engagement tool for ‘Boards’ to broaden their 
remit and reach, research and impact of their work on communities 

As Strategic Director for Crewe and Nantwich Borough Council (2007 - 2009). I was an active 
member of the Corporate Management Team, managing complex teams across a broad portfolio with 
responsibility for the effective deployment of a budget of £9m.  My portfolio included, Strategic Partnership, 
housing services, environmental, community safety, Health, arts and sports development. 

Previous to my corporate roles, I worked as Strategic Partnerships Manager (2003-2007), forming a successful 
Local Strategic Partnership, and Community Planning Co-ordinator (1999-2003 

As a Chair of Governors  (Primary maintained and a Secondary Academy (2011 to date) I provide 
support and challenge to the Head Teach and senior leaders to ensure that the school provides good quality 
education for our pupils, maintaining high standard throughout.  I effectively lead a Board of Governors - using 
a team approach to our scrutiny of the school. My background in governance and accountability has 
contributed to our governing success.

Publications
Knowledge transfer is vitally important - I have authored over 10 publications on the role of governance and 
scrutiny including: 
• Checking the pulse: The role of scrutiny in assessing the effectiveness of NHS Health Checks  
• Healthwatch, health & wellbeing boards and health scrutiny: Roles, relationships and adding value 
• Valuing Inclusion: Demonstrating the value of council scrutiny in tackling inequalities  
• Safeguarding Children:  A practical guide for overview and scrutiny councillors  
• 10 Questions to ask if you're scrutinising services for looked-after children 

Recent training and qualifications
• Peer Challenge Training - Local Government Association 
• Practical Appreciative Inquiry – Facilitator training 
• ILM 7 Post-Grad Certificate in Executive Coaching and Mentoring 
• Academy of Executive Leadership (IDEA & Ashridge Business School) 

Referees

Lord Bob Kerslake 
Chair of CfPS and prev King's 
College Hospital NHS 
Foundation Trust 
bobkerslake@googlemail.com 

Jessica Crowe   
(personal capacity reference)  
Director, Customers 
Commissioning and Governance 
London Borough of Sutton 
E: jesscro@gmail.com  
T: 07771 768087
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